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Dear Swimmer and Parents, 
 

Re: Deepings Swimming Club Restructuring February 2014 
 

Following our major restructuring of the Club structure last August, things have now settled down and your 
Coaches and Committee have been undertaking a review to ensure we are delivering what was intended. 
We were pleased to see that the overall structure is delivering what was intended and is beginning to deliver 
in our performance – Lynn Chapman identified that Deepings Swimming Club has more swimmers in our 
‘zonal’ meet than the leading clubs in Lincolnshire. 
 

Although the structure is delivering, some concerns have been raised by parents and coaches regarding the 
finish time for some of our more junior swimmers. Some of the County Age Group squad have been leaving 
the training session early on a Sunday evening and therefore not completing the session provided by the 
coach. In addition the coach has identified that she no longer has the opportunity to review up and coming 
swimmers from the Junior Premier Squad against the County Age Group Squad as she does elsewhere in 
the structure. 
 

Having looked at various options the Chairman and the Club Coach have agreed to the following changes 
to the Sunday evening training schedule: 
 

 Junior Premier to train   – 17.45 to 19.00; 

 Junior Masters & Masters to train  – 17.45 to 19.00; 

 County Age Groups to train   – 17.45 to 19.45; 
 
All other squads will remain unaltered and the coaching staff and the Committee will monitor the situation 
making changes if deemed necessary. These changes together with the change to early morning training 
are shown in the attached revised Training Schedule.  
 

Whilst we apologise for any inconvenience will cause, we hope that these changes will make things much 
simpler and more effective for swimmers and parents alike. Please note that this structure will come into 
place on our return on the 2nd February, but if you wish to discuss this please get in touch. There will be no 
changes as total training time has not been changed. 
 
Best Regards  
 

Martyn Reynolds 
 

Martyn Reynolds 
Chairman DSC – on behalf of the DSC Committee 
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